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1. Provide for governance/policy direction for planning
/decisions regarding development/operations of N-WIN
2. Provide leadership for public safety communications
3. Develop strategies/recommendations to improve
operations of N-WIN; consult w/OCIO in new technology
4. Promote interoperability for public safety
communications w/in NE & w/border states.
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5. Provide oversight development of protocols, SOPs &

Resources for

Admin support

\ 2 A .

guidelines for use of N-WIN SRS, Mutual for NWIN and
6. Coordinate/provide planning, training, exercising for Aid, NRIN, NCOR
interoperable communications for all public safety software
7. Establish terms of agreements & enter agreements for
public safety entities to operate with N-WIN in
conjunction with OCIO when arrangements are practical
and in best interests of the State and the regions
8. Develop recommendations/strategies to best use of
public funds to improve public safety communications Manage State
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1. Provide oversight & integration for eight public safety

communications regions & coordinate with N-WIN

2. Developing/implementing State Communications
Interoperability Plan

3. Foster collaboration among stakeholders at local,
federal, & state level

4. Provide policy direction/coordination for planning &
decisions regarding regional integration with N-WIN

5. Develop strategies and recommendations to improve
operations of wireless communications network
including use of new technology

6. Promote interoperability for public safety
communications within Nebraska

7. Develop protocols/SOPs/guidelines for use of the
local wireless communications network

8. Establish terms of agreements & enter agreements
for public safety entities to operate with N-WIN in
conjunction with OCIO when arrangements are practical
and in best interests of the State and the regions

9. Prepare annual report w/current assessment of
regional wireless communications networks

Recommend Recommend new
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NEBRASKA INTEROPERABLE COMMUNICATIONS NETWORK COMPONENTS

NE Regional Interoperability
Network — high speed data

trunked radio system across
Nebraska

network connecting re

ions and

Mutual Aid Radio System —
Network of analog radio base
stations allowing responders to

Integration tools (Paraclete and
other tools) — provide ability for
responders to talk usin




